J) Georgian

Project Management (PRJM)
Ontario College Graduate Certificate

PART-TIME

Frequently Asked Questions

Do | need to apply?
Part-time students must apply to this program through ontariocolleges.ca
Use the code PRIX.

Choose the listing for Port Elgin (campus is listed as Owen Sound).

When can | start the program?
Intakes: May 2024

How many courses do | take?
Full program details can be viewed on the Program Outline.

Graduation requirements
12 Program Courses

Additional Information

» Students may be required to purchase or to install computer hardware or software outside of
standard program tuition/ancillary fees. These requirements will be provided as part of the
course specific documentation upon enrollment.

« Based on the program of study and semester organization, students who have successfully
completed semester 1, may wish to write the Certified Associate in Project Management
(CAPM)® Certification Examination.

e Based on the program of study and semester organization, students who have successfully
completed semester 2, may wish to write the Project Management Professional (PMP)®
Certification Examination.

« CAPM and PMP are registered marks of the Project Management Institute, Inc. See
http://www.pmi.org/certifications (http://www.pmi.org/ certifications/) for additional
information regarding the prerequisites associated with these examinations and designations.
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What are the varying forms of delivery?

This will run as dual synchronous learning, where learning is planned and delivered for in-person. Students can
have the option to attend virtually in real time if needed using technology such as MS Teams or Web Ex.

How do | know which courses to take?

The Port Elgin location will have 2 courses running each semester. In order to finish the program in
Port Elgin, students will need to commit to taking the 2 courses each semester as we will only have one
intake in May 2024.

Course schedule shows on next page.
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Delivery Schedule — PORT ELGIN

Graduation Requirements: 12 Program Courses

Semester 1 sgz:’z:id
PRJM1000 Collaboration and Project Management Summer 2024
PRIM1010 Project Communications Management Summer 2024
PRJM1003 Leadership Fall 2024
PRJM1002 Quality Management Fall 2024
PRIM1011 Business Management for Project Managers Winter 2025
PRJM1004 Strategic Project Portfolio Management Winter 2025
Semester 2
PRIM1005 Advanc.e.d Project Planning and Risk Management Summer 2025
(pre-requisites: PRIM1000 & PRIM1002)
PRIMI00G | o rons) Summer 2025
PRJM1007 Advanced Project Controls (pre-requisite: PRIM1000) Fall 2025
PRJM1008 Change Management (pre-requisite: PRIM1003) Fall 2025
PRJM1001 Agile Project Management (pre-requisite: PRIM1000) Winter 2026
PRIM1009 Project Management Capstone Project (pre-requisite: PRIM1000) Winter 2026

**ANOTE THIS SCHEDULE MAY CHANGE*****>

What is the cost of the program?
There is no program fee when studying part-time. As a part-time student, you can take 1, 2 or 3

courses at a time in any given semester. Payment is per course, as you register.

The course fees change year-to-year and course to course. The best source for accurate fees is to check
the Project Management program website. See screenshot below.

Course information

Course offerings and equivalents
Currently available courses are listed below.

Click on
Course name

4 Coursetitle Course code

to view fees
and schedule

Advanced Project Controls PRJM 1007

Advanced Project Planning and Risk Management PRJM 1005

Agile Project Management PRJM 1001

Business Acumen for Project Managers PRJM 1011
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Each course listed links to course sections with fees.
Screenshot of course details:

Business Acumen for PMs
PRJM 1011

Course description

In this course, students focus on developing their business acumen in the context of delivering
successful projects in a rapidly changing business environment. By looking at an organization's
strategic environment, students gain an understanding on where projects fit with organizational
objectives. Students learn how market awareness, business models, strategic planning, effective
management, stakeholder relationships, and operational functions all play a role in project benefit

realization.
Credits Course Hours
3 42

Students registering for credit courses for the first time must declare a program at the point of
registration. Declaring a program does not necessarily mean students must complete a program,
individual courses may be taken for skillimprovement and upgrading.

For more information, please contact Continuing Education

NOTE: Course sections and fees for this program show during the Part-time Credit registration

(add/drop) period only.

Available Courses
Unle: thee
requi ook,

v Business Acumen for PMs - PRIM 1011
Tuesday, Sept. 5, 2023

BUSINESS ACUMEN FOR PMS -PRJM 1011
Fee: $344.4
Course registration number: 12765

Start: Tuesday, Sept. 5, 2023
End: Friday, Dec. 15,2023

Class times
Days Times Building -Room
Tuesday 7:00to K-324

9:50 p.m.

NOTE: This course is delivered online and in person. Learn
more about GC Flex.

Campus: Barrie

Add to cart

This date can be found on our website: IMPORTANT DATES

Are part-time students eligible for OSAP?

Part-time students MAY be eligible — this is individual and based usually on number of courses you take
per semester. For more information, visit our Financial A

QUESTIONS? We are here to help!

Tammy Burke-Marson
Programming Support Assistant
tammy.burke-marson@georgiancollege.ca
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Jenny Wilcox
Program Manager

Jenny.Wilcox@georgiancollege.ca
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